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What does this mean?

Why?

Are you doing this because one
or more of the organisations
involved are struggling and
needs support?

Will there be costs associated
with this merger?

What do Bromford and Flagship
get out of this if it goes ahead?

When is this happening?
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Both organisations are discussing how to create the best combined organisation and what that might look
like. So far there is agreement that there is a lot of potential benefit and that we could achieve more by
joining forces.

Both organisations are focused on how they can grow and deliver more to you. The housing sector has
many challenges ahead such as achieving net-zero carbon, meeting growing demand for affordable homes
and improving health and safety. These will be stretching for the sector and a merger will help us to
achieve more and be more robust. By merging we can bring together our resources and become more
efficient.

No - both organisations are healthy and therefore do not need a merger for financial or operational
reasons.

Tenants will not incur any additional costs as a result of the merger.

Any merger would be designed to help us achieve more together - especially for all our tenants. That
means, for example, making it possible for us to build more homes, invest more in existing homes, provide
better services, get better value for money, and work more efficiently.

We are currently in talks, and this will last some time as there is a lot to work out, so if it goes ahead, the
merger is not likely to take place until spring 2025.

Customer FAQs 260624



M\

\J Flagship
Group

Will my tenancy change?

Will my rights be affected?

Will the amount of rent | pay be
affected?

Willl need to change how | pay
my rent or service charge?

Will services offered be
affected?

Will | need to move house?

Do | need to do anything?

I’ve got more questions —who
can | speak to?
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No everything that is currently in place for you stays the same.

The merger will not affect your rights as a tenant or leaseholder. The new organisation will continue to
honour the terms of your existing tenancy agreement, or lease, including any current rights you have to
buy or acquire your home.

Your rent and service charge will not change as a result of the merger.

Not initially but, if it goes ahead, we will write to you before any change is required to explain anything
you need to do to change where and how you should pay your rent and service charges. We will give you
plenty of notice and make the process as easy as possible to follow. If you owe money at the time the
proposed partnership goes ahead (rent arrears, court costs, or money for damage or a rechargeable
repair), then these debts would stay with you, and we will still be able to enforce existing Court
Judgements for these arrears.

Not as a direct result of the merger. The new organisation will continue to provide the service offering
that is provided today.

You will not be asked to move house as a result of the merger.

No. You don't need to do anything, although we would really like your thoughts and opinions on the
merger, as well as any ideas on how we can make the most of the opportunities it offers.

Please get in touch with us as you normally would.

Customer FAQs 260624



M\
\J Flagship

Group Bromford Flagship: Customer FAQs 26 June 2024

Can | getinvolved? Absolutely, we will be arranging a number of opportunities to talk in person, and we will keep in touch to
let you know when these will be.

| live in a shared ownership No everything that is currently in place for you stays the same.
property; will it impact my

lease?

[ live in a shared ownership No everything that is currently in place for you stays the same.

property; do | need to tell my
mortgage company?

lama Everything will stay the same and we will continue to keep you updated as things progress.
freeholder/leaseholder/owner,
does this impact me?
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