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1.0 Introduction

1.1 The National Planning Policy Framework (NPPF), revised in December 2023, recognises the
significance of pre-application engagement, in improving the efficiency and effectiveness of
the planning application system. East Suffolk Council (ESC) published their Statement of
Community involvement (SCI) in April 2021 which sets out the importance of early,
effective, and meaningful engagement with the community and other stakeholders to allow
people to feel they are involved in shaping the future of their community.

1.2 Prior to the submission of an application, the SCI recognises that early engagement with the
community has the potential to improve efficiency and the effectiveness of the planning
system for all stakeholders. This Statement of Community Involvement (SOCI) demonstrates
the schedule of pre-submission engagement, which was undertaken by Flagship Group, in
preparation for the submission of the application for the redevelopment of the garages
within Newnham Avenue.

1.3 Flagship Group recognise the importance of community involvement in the planning process.
This document demonstrates that extensive pre-application consultation has been
undertaken prior to the submission of the planning application for the development
proposal. The consultation responses and discussions are documented within this Statement.

2.0 Summary of pre-application engagement: East Suffolk Council and Suffolk County Council

2.1 The proposed development has evolved through a series of pre-application meetings with
East Suffolk Council. The design team have undertaken a number of pre-application
meetings with officers in respect of topics relating to, design, access, parking and
landscaping. The proposals have developed iteratively in direct response to Officer feedback.

3.0 Summary of pre-application engagement: Newnham Avenue Residents
3.1 The engagement strategy adopted enabled Flagship Group to use a ‘you said, we did’
methodology, understanding what matters to tenants and residents living within the vicinity

of the garages at Newnham Avenue. Engagement in this way enables the delivery of
meaningful change, enhancing the lives and opportunities of the local community.

3.2 0n 6 and 7 April 2020, Flagship Group carried out a text message survey to Flagship
tenants living in the area to begin to understand the views on the local community and
opinions regarding the garages.

3.3 We asked two guestions:

1. How do you feel about living in your community?
2. How do you feel about the garages in your local area?

3.4 40 were texts sent, receiving a total of seven replies to Q1 and three to Q2.
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3.5 Overall tenants stated that they loved Woodbridge and enjoyed where they live. Some
concerns around anti-social behaviour and the garages were raised. Feedback from the text
message survey can be seen in Appendix One.

3.6 In August 2020 the wider community were invited to engage using an online ‘Give my view’
poll. The poll, which aimed to reach wider demographics within the Newnham Avenue area
was live between 3 August 2020 and 25 August 2020. We advertised the poll through
geo-located targeted social media posts, as well as text messages sent to Flagship Group
tenants. 31 respondents answered the questions below:

What is most important to you about where you live and your community?
What are the biggest concerns where you live?

What does your community need most?

What are you first thoughts when the garages are mentioned

What is the most important thing to you when considering a garage?

3.7 The poll found that there is a large sense of safety within the community with 45% of
respondents saying that safety and security was the most important thing about where they
lived. Feedback also highlighted that more job opportunities, affordable homes and
renovations to garages are needed. 47% of respondents said that a lack of affordable
housing was their biggest concern and 41% of respondents said that the first thing they
think about when garages are mentioned is that they need renovating. This would suggest
that the current garages are not fit for purpose. Feedback from the poll can be found in
Appendix Two.

3.8 On 9 October 2020, a letter, Appendix Three, was sent to residents within the local area
giving written feedback from the poll. In place of holding drop-in sessions due to Covid-19
restrictions, an opportunity was given for residents to confirm this feedback and give their
view further via a 121-telephone call between 19 October 2020 and 6 November 2020.

3.9 On 16 November 2020, a meeting was held between representatives of Flagship Group and
Councillors, Ball, Onolan and Sutton from Woodbridge Town Council. This was an
opportunity to share the feedback gained with those councillors who have an active interest
in the local area.

3.10 On 17 November 2020, representatives attended Woodbridge Town Council to discuss
engagement to date with wider councillors for Woodbridge Town Council. It was agreed that
a further, joint survey, between Flagship Group and Woodbridge Town Council would be
undertaken within the Newnham Avenue area.

3.11 On 6 February 2021, the joint survey, Appendix Four was delivered to all residents
within the estate. The focus being on the needs of the wider community, green space
improvements and views surrounding the replacement of garages to provide new affordable
homes. The survey was open until 26 February 2021 and received a total of 26 responses.
Transport and connectivity within Woodbridge were the largest issue as well as the need for
new affordable homes within the area. A map of the area we delivered the letter to can be
found in Appendix Five.
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3.12 On 19 October 2021, we sent out a three-fold leaflet to the residents within the
vicinity of Newnham Avenue, which, based on feedback received to date, detailed our
proposed ideas for the garage’s areas, Appendix Six. Opportunity was given, via a survey, for
tenants and wider residents to have their say on the ideas suggested however, we did not
receive any feedback from this. A map of the area we delivered the leaflet to can be found
in Appendix Seven.

3.13 The survey highlighted the need for more affordable housing within the area alongside
the area needing to be improved in general. Respondents also highlighted that there was a
concern around parking issues within the estate. As part of the survey, respondents were
asked to rate the design idea:

3.14 Onthe same day, representatives from Flagship Group and Gbolade Architects attended
the Woodbridge Town Council to present these ideas to the council. There was a general
consensus of support for the ideas that were presented to them.

4.0 Summary of detailed consultation with Newnham Avenue residents

4.1 On 25 March 2022, a letter was sent to all residents which outlined our intention to
submit an outline planning application based on the designs and feedback received to date,
Appendix 8. This letter discussed the outline planning process, Flagship’s commitment to
residents throughout the process and gave information of who to contact if residents had
any questions.

4.2 On 5 August 2022, a further letter was sent, letting residents know that Outline Planning
Permission had been approved, outlining next steps within the process, Appendix 9.

4.3 On 5 October 2023, another letter was sent to residents within the vicinity of Newnham
Avenue, notifying them that further surveys were needed to be carried out to support the
detail designs. Residents were reassured this did not mean building work had started, and
were alerted to the best contact if they had any further questions, appendix 10.
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4.4 In July 2023, all residents within the vicinity of Newnham Avenue Road received an update
via a brochure, appendix 11. The primary aim of the brochure was to show residents the
design which was submitted to planning and giving opportunity for residents to feedback on
what they liked and that they thought could be improved. Overall, four residents took the
opportunity to have their say. The feedback received was varied with some enjoying the
design and the betterment of the current space. Others, had concerns with parking and the
repairs being made to existing homes as well as the building of the new.

4.5 At the beginning of December 2023, a brochure, appendix 12, was sent to all residents
within the vicinity of both the garages at Newnham Avenue and the land at Peterhouse
Crescent, as shown in figure 7 below.

The aim of the brochure was two-fold, to introduce final, detailed designs for the garages
at Newnham Avenue and engage with residents on improvements to the open space in their
community. The brochure gave opportunity for residents to share and discuss their thoughts
or concerns via arranging a telephone conversation with the Flagship Team. This could be
done via both Telephone and Email.

As of 11/01/24, no residents have taken this opportunity.

5.0 Continued Engagement

5.1 Flagship Group has undertaken substantial engagement with the community in advance of
submitting a planning application to ensure local stakeholders have had an opportunity to
comment on the emerging proposals.

5.2 This Statement of Community Involvement demonstrates that Flagship Group is committed
to thorough and meaningful public consultation. The submission of the planning application
does not mark the end of this engagement.

5.3 Flagship Group will continue to communicate regularly and openly with all stakeholders
throughout the planning process and, should permission be granted, subsequently during the
construction phase.

6.0 Conclusion

6.1 In conclusion, this Statement of Community Involvement has demonstrated that a
comprehensive and thorough process of engagement with the local community and wider
stakeholders has taken place in preparation for this proposal. This has been conducted
through different engagement strategies to understand the needs of the local community
via meetings with the Town Council; text message and written surveys; an online poll and
opportunities for 1-2-1 conversations.

6.2 On this basis, it has been demonstrated that the actions taken by Flagship Group are in
accordance with East Suffolk Council's Statement of Community Involvement guidance, and
the requirement to consult the local community, as set out in the NPPF. Wherever possible,
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issues raised during the various consultations have been incorporated into, or are addressed,

within the submitted proposals.

Appendices

Appendix One: Feedback from text message survey to tenants

Question 1 - Community

Score Comment Age
5 Good neighbours. 46-59
3 46-59
5 1 love Woodbridge and my area as | grew up in Woodbridge and | love bringing my two children up in Woodbridge, | look/Forward to progressing into a 3 bed house with my son
and daughter and living our lives 36-45
'let us know why?' /I love the Woodbridge vibe, | work in Woodbridge, just love living here 46-59
26-35
| am not happy in my properly and when | Informed my area manager was effectively told hard luck live with it . Many of my neighbours are ok but my closest neighbours all
1 exacerbate my PTSD symptoms and | would rather live in a bungalow or even a tent would be preferable to where | am and that doesn't take into account all of the ongoing
problems with the property itself . 46-59
¥ Druggies and selfish ones 46-59
Question 2 - Garages
Score Comment Age
5 46-59
4 Even though | do not rent a garage in the area they alsways seem maintained well 36-45
2 There are few garages for rent in my area and of those that are , many seem to be unused . 46-59
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Appendix Two: Feedback poll available to complete on the 'Give my view’ platform

What is most important to you about where you live and your community?

Q2. By area
Woodbridge -
Newnham Avenue
Safety & Location Yourhome Access& Accessto Yourlocal The sense Beauty of
security transport nearby town / of your
links green village communitysurroundings
space

What are the biggest concerns where you live?

a7%

32% 26% 26% 26% .
Q3. By area 3 e TR
- - T o v —
Winahetice & 3'
Newnham Avenue n

Lack of Financial Poor Flytipping  Safety, Poor
affordable sense worries  transport security & playspaco access to
housing community links & wellbeing green

parking space

19 people answered this question — Could have chosen up to 3 choices

What does your community need most?

Q4. By area o
1
Woodbridge -
Newnham Avenue
More Job More activities  Increased  Better parking More green
affordable opportunities  for children safety & space
housing security

20 people answered this question — Could have chosen up to 2 choices
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What are you first thoughts when the garages are mentioned

a1%
? 35% 5% 20%

a s 24% i 1% 12&

Theyneed Useful, Theyoffer Agood Whatthey They There is

renovating  cost- good spaceto look like mulﬂ be antisocial aren‘t very
effective  storage park used aviour safe
garages space differently

17 people answered this question — Could have chosen Up to 3 choices

What is the most important thing to you when considering a garage?

Highest priority

1 How close they are to my house: 77
2 Thelr level of securityz.ea

3 The rental costsz.gg

4 Their sizezss

L owest priority

13 people answered this question
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Appendix Three: Letter sent to tenants re poll survey results

09/10/2020

Dear

Where we live is important to us all, which is why we want to know what matters to you in your
community. Many of you have told us what you think in our online poll ‘Shaping Places’. Firstly, we
just want to say a massive thank you for giving us your views.

From what you told us, we found out that you like the beauty of where you live and that's something
that is really important to you.

But you have also told us that you're concerned about things like poor transport and parking as well
as the lack of affordable housing, and fly tipping. From the feedback that you shared, we've also learnt
that more affordable housing and job opportunities are what you need the most.

We know that the garages are also a concern for many of you - not least what they look like.

Under normal circumstances, we would hold a drop-in session in the community to find out your
thoughts further. But whilst that's not possible, we'd still like to speak to you and hear your thoughts.

Can you spare ten minutes for a 121 chat on the phone at a time that suits you? We'd love to know
what matters to YOU in your community, and especially, hear your thoughts on the garages as this is
where we can really make a difference. We'll be carrying out these calls between 19 October and 6
November. We know that so many of you will want to have your say so don’t miss out, book your
call today.

If you have any questions, you can get in touch with us: ShapingPlaces@flagship-group.co.uk or if
you'd prefer, call me on 0845 258 6210.

| look forward to talking to you soon.

Callum James
Project Manager (Engagement and Feasibility)
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Appendix Four: Letter sent to wider community

Flagealp G
0 Wi S
rwch, Mool WIS

W7 Flagship s
Group

Dear resident,
Your Area, Your Wiews
We are warking sugether e undarsann wihae metie rs ooy i yage dead. Weowane s fod auwlae

wisl like, what you gon't Gke, avy cancerns you Have, and sny improvements yad might ke te see

Lasl yeior, Flagshop rap g suresy bo et volr thaaghts on e parages, You might have ken part in
this; thank you tooeveryane who gave eic views. This gave us & pood insight inte some of your
cadlesfns abisnt the RArageEs

Hevw, Fellowing bn Lram this, wie're cairng aut a survey thiat s based ujpen themes that we i
areimporeant bo lekal peopks. Ths themes ate:

Tréinspark
= Alausing

Grewn spacs

L]

Your surrsu ndings:

Tleays ean pad spare o bew maments and el vs whae you think? Cbes by Blling irand retaeming the
nttached surviey. O, Il you prefer, you can comphete it anline — there's 3 G code ot the pid o the
suirvey wihich you car stan or Fellove the link here - D pef il iy SHOKEDR wirich will @ke yodi to the:
surwiy, Please share pobt thodghls with us by o] dale),

W || it B yow soon after b let you kisow L findings af the suryey, Thank you for yoir nelp.

Together, we're commitbed ta you wod your cammuonity, istening to your yiaas ond working W&l
wion o Find soluisns b dny concerns You raise:

Yours sincerely,

Flagship Graugp Woodbridge Tawn Counclt

| i, |y, 1 1 ] [ e P — e | E— ] —— -, i e S

s, =il Vi - gl

Ry, ey A1y, e S e ey Py . b e
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Transport —

1. Onascale of 1-5 (1 being very dissatisfied and 5 being wery satisfied) what do you think about...

|pheasa tick one for each)

1 z 3 i 5
— the speed of traffic past your hames
— the volume of traffic past your home
_ the parking in yaur neighbourhoad
L How aften do you ride a bicyele? [alescs tick arep
iy Faw bimas &8 Cinly on Hireshy [erpar
week wieekands

The speed af traffic past yvour kame

3 ‘Wiauld yau ar your Family ride a bicycle more often i there wene oycle lanes in Waodbridge? (Please

circlel

Yoo

Housing -

Hi

Flaybe

Receently, Flagship undertook a sureey asking what you thought of the parages,

41% of those who answered said ey meed renavating,

50fs also said that mare affordable housing was néssded in the area.

4. Onascale of 1-5 {1 being very dissatisfied and 5 being wery satisfied] how waukd you feel about using.
the garages in the area to pravide mare affordable hames in your neghbawrhood? |please drele)

1 2

ra 1RE LD My K i e

3

4

]
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Gresn Space —

M bl e 0F b sEron gy Youl airie or disdires wath the fallcwsng szatiments

Ty rieighbourfood seeds 7 | Plesse tick For eiich ootion}

Strovaply Dimagres et lear diyrrems Shmgly
HSsyree HEFEE Far Jipres=
i=agres
an dllolme=nt
i CrTaL Yy e
o green space fon relaxation
4 rern space forplay
4 preen space for sofilesbg
Yo Surroundings —
B Divdpou Feel sake ip yodr peightodrhood 7 [ pesse cings)
VB Hia Somekimes
ey o ball wswhyy
T Wmere do youdo b maprdy ol yole Shoppang? e ook
|iv L kartlesham i line delivery This tneal =haip
Db, pledies el us swbses
B Dioyou use any o Hrese G ciimies? | e nek those Yol oy
Rimgston Fielcs D
Elirthursk Park D
Loty Bl D
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We'd roew like B0 ask vou 3 couple af questians about vour-self, IF it would makes you feel uncamfortable
sharing this informestion, please feel free o not ta.

o What is your road rame?

10, What is your gender?

- Male D

- Famale D

- Prefer mat tosay D

= Othear

11. Moy ald are pou? |Please cindle)

18-25

26-35

345

4655

5665

b~
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Appendix Five: Map of boundary for the area the letter was delivered to
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Appendix Six: Three-fold leaflet

Survey Have your say!

Please rate the design ideas we have shown you Based on your feedback, we think the best optiar is
on a scale of 1-5 (1 being very poor and 5 being ta remove the garages and provide new affordable
excellent) homes

B = s [Hs O

Please can you tell us why

V’I:la} ship
- o

Brop us an email

@) Give us a call

Do you think your neighbourhood could benefit from % ot S G bk e
2]

placemaking interventions and creating new shared
public spaces?

D Yes. D No D Not sure

Would you like to take part in a drop-in sessions
to contribute your ideas on how the shared spaces
could be transformed?

D Yes D No D Maybe

We want to hear
from you

I
VElagshup

roup

Here’s what w
from all your feedback:

about Using the garagesin
to provide more affordable fiofmies fn
o hoad. Dverall, there

green space for play,

whilst 4-4% wotlld like
o see green space for
relaxation, 41% of you

We could 0 s
provide more Walkway:
comrnumty A community garden and allotment zone

J facilities in your Play areas ren and an outdoor gym
= a local area Ut el b
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Appendix Seven: Map of boundary for the area the leaflet was delivered to
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Appendix 8 —Letter outlining intention to seek Outline planning

N\ PageaSro
\/ Flagship ——
Group e

o Nng shap-grcu p oo uk

Anarhin-ernnm ik

25 March 2022

Cear

As you know, we've been engaging with you about the garages on Newnham Avenue since
2020. More recently we shared our ideas for the garages and gave the opportunity for you to
have your say. Thank you for all the feedback you've given us, overall, there was a general
feeling of positivity towards the introduction of new affordable homes in your area.

The next step is for us to secure ‘outline planning’ consent.

Qutline planming is seeking permission to the principle of development rather than a detailed
plan. This means we’ll be applying for planning permission based on the L= dez: we've
shared with you already and would still need to seek detailed planning permission at a later
date:

Once our outline planning permission is approved, the next step will be to talk to you and
your neighbours to shape the detail of these plans — together. We understand that some
queries still exist, especially in relation to parking, so will be using this step to understand
mare from you. Despite us applying for outline planning permission, the conversation doesn't
end there, we'd like to continue to chat to you more and hope you'll keep sharing your
thoughts and ideas with us along the way.

If you have any questions about our next steps, or want to talk about any CoOncerns, you can
call us on OBOR 168 4555 or email us at ShapingPlaces@flagship-group.co.uk.

Yours sinceraly,

Flagship Team

Flagiki Gros b o raukig nome s by (Magabip Hocseng Grou Lesaned, Regstered Cfffer. 31 Kng Sinee, Sovich 21 190, Arguietoe off Sociul Pousg frg A
HOSL Ce-cpmulive ond Civrmnin By Bof Suuleiin Aot A4 Bag M. 320TTH. Matiorrs! boaoing Frderufor Member, An sxmon! oG,
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Appendix 9 —Outline planning approved

£y
7 Flagship
Group

5™ August 2022

Dear =

Keeping you up to date with the garages on Mewnham Avenue

As you know, we've been engaging with you about the garages on Newnham Avenue since 2020 We
wirote to you in April 2022 to et you know that we were going to submit our applcation for ‘outline
planning’

What is:outline planning?

As you'll remember, outhne planming 15 sesking planning permission based on the key 0e35 we've

What's happened since?

We wanted to let you know that our application for cutling planning has been approved. Gur next
step wall be to start o work out the detail of these plans

Chver the coming months, we will contines to talk to you and your neighbours so that wa can shape
the details of the plans - together

What happens next?

We'll be in touch soon to let you know how you can conbinue to have your say. We hope that you'll

continue ko share your thoughts and ideas with us mowving forward.

In the meantime. if you have any questions, you can call us on D808 168 4535 or email us at
ShapingPlaces@flagship-group co.uk

Yours sinceraly,

Flagship Team
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Appendix 10 —Notification that surveys are being carried out

N
\ Flagship
Group

5 October 2022

Dear alead_Tanants,

Keeping you up to date with the garages on Newnham Avenue

Az you know, we've been engaging with you about the garages on Newnham Avenue since 2020, We
wroke to wou in August 2022 ko lek you know that our application for outline planning had been
approved,

What is putline planning?

As a reminder, qutline planning i= seeking planning permission bazed on the key |deds we've shared

What happens next?

Clur nest step wall be to start to shape the detail of these plans A= part of this work wou may s=e
surveys being undertzken in the next couple of months, with personnel using equipment to gather
further information zbout the area.

This does not mean we have started work on building new homes. Rather, we will use this information
to understand the garzges at Mewnham Awvenue more before continuing to talk to wvou and wour
neighbours in the coming months, shaping the details of the plans - together

In the meantime, if you have any questions, you can call us on OBOB 168 4555 or emal us at

ShapingPlaces@flagship-group.couk

Yours sincerely,

Flagship Team
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Appendix 11 —What's the latest brochure
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What's the latest at Newnham Avenue? Let us know what you think
We recent!y wrote to you [etting you know our We've enclosed the latest design for you to take a look at.
application for outline planning had been approved. The What do you think?
application was based on the key ideas we'd shared with Please tick the box next to your answer.
you previously, and your feedback has played a crucial [] 1 don't the it

role in our design.
I:‘ | don't like everything, but there are some good things
© We'll make sure that all new homes have allocated parking spaces
1o Lo : I:‘ | neither like nor dislike it
© We'll explore opportunities te maximise the potential of
Peterhouse Crescent, to create a space the whole community can I:‘ | like most things, but there are some things that could be better

hether that's for play, relaxation, iali
enjay, wnether ats r play, re ation, ar socialising l:l | like it

We share your vision for creating a community where wildlife is

encouraged, so we arranged an Ecological Impact Assessment to What made you give that score?
submit alongside our application to the planning authority. The

results will help us develop a landscape strateqy that'Il allow local

wildlife to thrive,

Which of the following is most important for you?
Your answers will help us determine what to focus on next!

Please only tick one box.

I:‘ Community space
I:‘ Parking

I:‘ Biodiversity

I:‘ How the homes look

You can also fill out the survey online




Here's the design we submitted for
outline planning last year. You may
have also seen this on the East
Suffolk Planning Portal.

‘existing trees retained

d 4No, 2 bedroom 4 person houses

2No, parking spaces for each dwelling

existing garages to be demolished

New 10 site; Max.5.3m wide drop kerb.
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Appendix 12 —Detailed design brochure offering opportunity for comment on designs

Newnham Avenue




's the latest? What would

We've been speaking with your community We've taken your feedback on board and have now put together

about a plan for the garages at Newnham a detailed planning application. Some elements of the design are

Avenue since 2020. Most recently, we sent - fixed, like the number of ho but other parts like landscaping

you a short survey for you to let us know = are yet to be finalised. That's where you come in! Please email

what you thought about our latest design = ; shapingplaces@flagship-group.co.uk or call 0808 165 4555 to
have your say.

As part of this we'd ke
to know how you
use the space.
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We want te create a green space that the whole community can enjoy
To do that, we want to understand how you use the space today.

How do you rate the green spaces in your neighbourood and why?

O O= Os O« Os

How often do you use Peterhouse Crescent?

Please tick the box next to your answer.
D Daily D Weekly D Monthly D Never

If you never use the space, why not?

How do you use Peterhouse Crescent?

I:l Cog walking |:| Exercise |:| Sitting D Socialising
I:l Relaxing D Enjoying nature D | don't use it
How could we improve Peterhouse Crescent?

I:l Areas for sitting and socialising D Improved lighting
I:l Better paths I:l Areas for children to play

I:l Areas for nature and increasing biodiversity

Please tell us if you have any further thoughts:

Turn the page to find out what to do next!

PAGE 24



