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1.0 Introduction

1.1 The National Planning Policy Framework (NPPF), revised in December 2023, recognises the
significance of pre-application engagement, in improving the efficiency and effectiveness of
the planning application system. East Suffolk Council (ESC) published their Statement of
Community involvement (SCI) in April 2021 which sets out the importance of early,
effective, and meaningful engagement with the community and other stakeholders to allow
people to feel they are involved in shaping the future of their community.

1.2 Prior to the submission of an application, the SCI recognises that early engagement with the
community has the potential to improve efficiency and the effectiveness of the planning
system for all stakeholders. This Statement of Community Involvement (SOCI) demonstrates
the schedule of pre-submission engagement, which was undertaken by Flagship Group, in
preparation for the submission of the application for the redevelopment of the garages
within Newnham Avenue.

1.3 Flagship Group recognise the importance of community involvement in the planning process.
This document demonstrates that extensive pre-application consultation has been
undertaken prior to the submission of the planning application for the development
proposal. The consultation responses and discussions are documented within this Statement.

2.0 Summary of pre-application engagement: East Suffolk Council and Suffolk County Council

2.1 The proposed development has evolved through a series of pre-application meetings with
East Suffolk Council. The design team have undertaken a number of pre-application
meetings with officers in respect of topics relating to, design, access, parking and
landscaping. The proposals have developed iteratively in direct response to Officer feedback.

3.0 Summary of pre-application engagement: Newnham Avenue Residents

3.1 The engagement strategy adopted enabled Flagship Group to use a ‘you said, we did’
methodology, understanding what matters to tenants and residents living within the vicinity
of the garages at Newnham Avenue. Engagement in this way enables the delivery of
meaningful change, enhancing the lives and opportunities of the local community.

3.2 On 6 and 7 April 2020, Flagship Group carried out a text message survey to Flagship
tenants living in the area to begin to understand the views on the local community and
opinions regarding the garages.

3.3 We asked two questions:

1. How do you feel about living in your community?
2. How do you feel about the garages in your local area?

3.4 40 were texts sent, receiving a total of seven replies to Q1 and three to Q2.
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3.5 Overall tenants stated that they loved Woodbridge and enjoyed where they live. Some
concerns around anti-social behaviour and the garages were raised. Feedback from the text
message survey can be seen in Appendix One.

3.6 In August 2020 the wider community were invited to engage using an online ‘Give my view’
poll. The poll, which aimed to reach wider demographics within the Newnham Avenue area
was live between 3 August 2020 and 25 August 2020. We advertised the poll through
geo-located targeted social media posts, as well as text messages sent to Flagship Group
tenants. 31 respondents answered the questions below:

• What is most important to you about where you live and your community?
• What are the biggest concerns where you live?
• What does your community need most?
• What are you first thoughts when the garages are mentioned
• What is the most important thing to you when considering a garage?

3.7 The poll found that there is a large sense of safety within the community with 45% of
respondents saying that safety and security was the most important thing about where they
lived. Feedback also highlighted that more job opportunities, affordable homes and
renovations to garages are needed. 47% of respondents said that a lack of affordable
housing was their biggest concern and 41% of respondents said that the first thing they
think about when garages are mentioned is that they need renovating. This would suggest
that the current garages are not fit for purpose. Feedback from the poll can be found in
Appendix Two.

3.8 On 9 October 2020, a letter, Appendix Three, was sent to residents within the local area
giving written feedback from the poll. In place of holding drop-in sessions due to Covid-19
restrictions, an opportunity was given for residents to confirm this feedback and give their
view further via a 121-telephone call between 19 October 2020 and 6 November 2020.

3.9 On 16 November 2020, a meeting was held between representatives of Flagship Group and
Councillors, Ball, Onolan and Sutton from Woodbridge Town Council. This was an
opportunity to share the feedback gained with those councillors who have an active interest
in the local area.

3.10 On 17 November 2020, representatives attended Woodbridge Town Council to discuss
engagement to date with wider councillors for Woodbridge Town Council. It was agreed that
a further, joint survey, between Flagship Group and Woodbridge Town Council would be
undertaken within the Newnham Avenue area.

3.11 On 6 February 2021, the joint survey, Appendix Four was delivered to all residents
within the estate. The focus being on the needs of the wider community, green space
improvements and views surrounding the replacement of garages to provide new affordable
homes. The survey was open until 26 February 2021 and received a total of 26 responses.
Transport and connectivity within Woodbridge were the largest issue as well as the need for
new affordable homes within the area. A map of the area we delivered the letter to can be
found in Appendix Five.
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3.12 On 19 October 2021, we sent out a three-fold leaflet to the residents within the
vicinity of Newnham Avenue, which, based on feedback received to date, detailed our
proposed ideas for the garage’s areas, Appendix Six. Opportunity was given, via a survey, for
tenants and wider residents to have their say on the ideas suggested however, we did not
receive any feedback from this. A map of the area we delivered the leaflet to can be found
in Appendix Seven.

3.13 The survey highlighted the need for more affordable housing within the area alongside
the area needing to be improved in general. Respondents also highlighted that there was a
concern around parking issues within the estate. As part of the survey, respondents were
asked to rate the design idea:

3.14 On the same day, representatives from Flagship Group and Gbolade Architects attended
the Woodbridge Town Council to present these ideas to the council. There was a general
consensus of support for the ideas that were presented to them.

4.0 Summary of detailed consultation with Newnham Avenue residents

4.1 On 25 March 2022, a letter was sent to all residents which outlined our intention to
submit an outline planning application based on the designs and feedback received to date,
Appendix 8. This letter discussed the outline planning process, Flagship’s commitment to
residents throughout the process and gave information of who to contact if residents had
any questions.

4.2 On 5 August 2022, a further letter was sent, letting residents know that Outline Planning
Permission had been approved, outlining next steps within the process, Appendix 9.

4.3 On 5 October 2023, another letter was sent to residents within the vicinity of Newnham
Avenue, notifying them that further surveys were needed to be carried out to support the
detail designs. Residents were reassured this did not mean building work had started, and
were alerted to the best contact if they had any further questions, appendix 10.

0

1

2

3

4

5

6

1 2 3 4 5

Please rate the design ideas we have shown you
on a scale of 1-5 (1 being very poor and 5

being excellent)



PAGE   5

4.4 In July 2023, all residents within the vicinity of Newnham Avenue Road received an update
via a brochure, appendix 11. The primary aim of the brochure was to show residents the
design which was submitted to planning and giving opportunity for residents to feedback on
what they liked and that they thought could be improved. Overall, four residents took the
opportunity to have their say. The feedback received was varied with some enjoying the
design and the betterment of the current space. Others, had concerns with parking and the
repairs being made to existing homes as well as the building of the new.

4.5 At the beginning of December 2023, a brochure, appendix 12, was sent to all residents
within the vicinity of both the garages at Newnham Avenue and the land at Peterhouse
Crescent, as shown in figure 7 below.

The aim of the brochure was two-fold, to introduce final, detailed designs for the garages
at Newnham Avenue and engage with residents on improvements to the open space in their
community. The brochure gave opportunity for residents to share and discuss their thoughts
or concerns via arranging a telephone conversation with the Flagship Team. This could be
done via both Telephone and Email.

As of 11/01/24, no residents have taken this opportunity.

5.0 Continued Engagement

5.1 Flagship Group has undertaken substantial engagement with the community in advance of
submitting a planning application to ensure local stakeholders have had an opportunity to
comment on the emerging proposals.

5.2 This Statement of Community Involvement demonstrates that Flagship Group is committed
to thorough and meaningful public consultation. The submission of the planning application
does not mark the end of this engagement.

5.3 Flagship Group will continue to communicate regularly and openly with all stakeholders
throughout the planning process and, should permission be granted, subsequently during the
construction phase.

6.0 Conclusion

6.1 In conclusion, this Statement of Community Involvement has demonstrated that a
comprehensive and thorough process of engagement with the local community and wider
stakeholders has taken place in preparation for this proposal. This has been conducted
through different engagement strategies to understand the needs of the local community
via meetings with the Town Council; text message and written surveys; an online poll and
opportunities for 1-2-1 conversations.

6.2 On this basis, it has been demonstrated that the actions taken by Flagship Group are in
accordance with East Suffolk Council’s Statement of Community Involvement guidance, and
the requirement to consult the local community, as set out in the NPPF. Wherever possible,
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issues raised during the various consultations have been incorporated into, or are addressed,
within the submitted proposals.

Appendices

Appendix One: Feedback from text message survey to tenants
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What are you first thoughts when the garages are mentioned

What is the most important thing to you when considering a garage?
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Appendix Three: Letter sent to tenants re poll survey results
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Appendix Four: Letter sent to wider community
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Appendix Five: Map of boundary for the area the letter was delivered to
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Appendix Six: Three-fold leaflet
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Appendix Seven: Map of boundary for the area the leaflet was delivered to
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Appendix 8 – Letter outlining intention to seek Outline planning
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Appendix 9 – Outline planning approved
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Appendix 10 – Notification that surveys are being carried out
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Appendix 11 – What’s the latest brochure
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Appendix 12 – Detailed design brochure offering opportunity for comment on designs



PAGE   23



PAGE   24


